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0 B> MV ..viiiinnnes BARGE REPAIR PROJECT PLAN - 12 pcs. 349 days 19Jan'15 '
1 2 Repair Project Management (Summary) 349 days 19Jan'15 )
2 =|::> Preparation Period 264 days 19 Jan'15 1
3 B Starting of inspections, design drawings, prefabrications Odays  19Jan'15 ¢ 191
4 % Finishing of prefabrications 0 days 23 Nov '15 ‘?A23.11
5 B Repair period in yard area (6 days/week) 103 days 6 Oct '15 I )
6 =|::> Starting of barge repairs in yard area 0 days 6 Oct '15 +»¢ 6.10
7 =|::> Finishing of barge repairs in yard area 0 days 3 Feb'16 »o 3.2
8 & Berthing Period 59 days 23 Dec'15 . 1
9 = Starting berthing period of all barges Odays 23 Dec'l5 0A23.12
10 2 Departure of all barges Odays 1Mar'l6 ¢ 13
11 =|::> Repair Period 349 days 19Jan'l5 Ij
12 % Initial Inspection and Preparation Period 73 days 19Jan'15 ]
13 [T Planning and Inspection of barges with repair engineer and designers 45days 19Jan'l5 n
together for pipe and steel works J
14 % Arranging of ultrasonic thickness measurement (UTM) team and marking 30days 5 Feb'15 <
of steel works with UTM team and class surveyor
15 [T Preparation of repair drawings of steel works as per markings 14 days 12 Mar'15 :'_l
=" Second inspections of barges together with repair drawings for 14 days 28 Mar'15 N
prefabrication
17 % Barge Transportations 45days 10ct'15 1
18 4 GR1 Arrival of Group 1 (First 4 barge) 4 days 1 0ct '15 i
19 GR2 Arrival of Group 2 (Second 4 barge) 5 days 24 Oct '15 E“
20 2 GR3 Arrival of Group 3 (Last 5 barge) 5 days 17 Nov '15 "
21 % GR1 Group 1 (4 barge repair programme) 349 days 19Jan'15 )
22 % GR1 Steel Renewal Works (~70 tons steel) 212 days 14 Apr'15 [ 1
23 =|::> GR1 Prefabrication of steel works 146 days 14 Apr'15 I
24 3 GR1 Supply of steel materials as per drawings 30days 14 Apr'15 4 al
5 B GR1 Fabrication of steel panels in workshop as per drawings 60 days 19 May '15 A
26 GR1 NDT and class inspections of fabricated panels (if needed) 14days 14 Jul'l5
27 =|::> GR1 Stocking of fabricated panels 40days  15Aug'l5
28 2 GR1 Starting of barge repairs - Yard Period 62days 60ct'l5 t 1
29 2 GR1 Cutting of the steels as per marking and fabricated panels 10days 60ct'l5 B
30 =|::> GR1 Transferring the fabricated panels to the barge 2 days 8 Oct'15 4$l
31 B GR1 Assembly of the panels to the areas 20days  100ct'15 P
2 B GR1 Welding of the panels 25days 13 Oct'15 L)
33 (B GR1 NDT, tightness test of the tanks and class inspections of renewed 10days  310ct'l5 ]
panels
34 % GR1 Blasting of the rusted and shop primed renewed part inside the 8 days 3 Nov'15
tanks
35 3 GR1 Cleaning of the tank 7 days 6 Nov '15 —
36 =|::> GR1 Painting of the tanks as per PSPC rules 9 days 9 Nov '15 __t
37 B GR1 Delivering of steel works to the owner 2 days 19 Nov '15 it
38 % GR1 Dry Dock Period 22 days 21 Nov '15 I 1
39 4 GR1 Docking of the barges 10days 21 Nov'l5 = l
40 =|::> GR1 Renewal of hull side steel works as with fabricated parts per 4 days 3 Dec '15 -
marking l
4 B GR1 Washing and spot blasting of the hull 2 days 8 Dec '15 -l
42 =|::> GR1 3 - 4 coat paint application of the hull 6 days 10 Dec '15 —
43 =|::> GR1 Pipe Renewal Works 221 days 12 Mar'15 I
44 % GR1 Prefabrication of new lines 178 days 12 Mar '15 [ 1
45 3 GR1 Supply of pipe, flanges etc. - First Gorup 20days 12 Mar'15 L al
46 2 GR1 Fabrication of new lines as per isometric pipe drawings 40days 4 Apr'l5
47 =|::> GR1 Tightness and/or pressure testing of the new fabricated lines as per 10days 15 May '15 S
class requirements
48 =|::> GR1 Galvanising of coating of new lines 5 days 27 May '15 —
49 =|::> GR1 Stocking of new lines 120 days 19 May '15 ¢
50 GR1 Starting the assembly of new lines on barge 43 days 6 Oct'15 I
51 % GR1 Transfferring of prefabricated pipes to the barges 5 days 6 Oct '15 |
52 5 GR1 Cutting the bulkhead for pipe works 5 days 6 Oct '15 [»_l
53 =|::> GR1 Mounting of pipes as per isometric pipe drawings 30days 12 Oct'15 l
54 % GR1 Starting the ballast operations with new fitted ballast pumps 3 days 16 Nov '15 4
(Tightness test)
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55 o GR1 Painting of the new lines due to transportation and fitting damages 5 days 19 Nov '15
56 o GR1 Other works 279 days 19Jan'15 1
57 =|::> GR1 Supply and certifications of new valves 120 days 14 May '15 <
58 [ GR1 Transffering of all electronic devices, panels, pumps to the Turkey 120 days 14 May '15 vy
59 =|::> GR1 Electrical Works 30days 19Jan'15 i
60 =|::> GR1 Cabling of system as per inspections 30days 19Jan'15
61 o GR1 Outfitting works 50days 13 Oct'15 i ,
62 = GR1 Fabrication of pump and other foundations as per marking 30days 13 0Oct'15
63 =|::> GR1 Fabrication of doors, hatches etc. 30days 150ct'15
64 % GR1 Fabrication of various light steel items 45days 17 Oct'15
65 =|::> GR1 Accomodation works - Insulation renewals, cabin works etc 50days 13 Oct'l5
66 =|::> GR1 Transferring the barges to the safe berthing area 5 days 17 Dec '15 ‘:1
67 % GR1 Berthing period of the barges 59 days 23 Dec'15
68 | GR2 Group 2 (4 barge repair programme) 349 days 19Jan'15
69 =|::> GR2 Steel Renewal Works (~70 tons steel) 233 days 14 Apr'15 I B
70 =|::> GR2 Prefabrication of steel works 166 days 14 Apr'15 I 1
71 2 GR2 Supply of steel materials as per drawings 30days 14 Apr'l5 - j
72 2 GR2 Fabrication of steel panels in workshop as per drawings 60 days 30 May '15 — )
73 2 GR2 NDT and class inspections of fabricated panels (if needed) l4days  25Jul'15
74 % GR2 Stocking of fabricated panels 40days 8Sep'l5 “
75 B GR2 Starting of barge repairs - Yard Period 62days 300ct'l15 [ )
76 GR2 Cutting of the steels as per marking and fabricated panels 10days 30 Oct'l5 b
77 B GR2 Transferring the fabricated panels to the barge 2 days 2 Nov '15 L»l
78 GR2 Assembly of the panels to the areas 20days 4 Nov'15
79 2 GR2 Welding of the panels 25days 6 Nov'l5 E,
80 =|::> GR2 NDT, tightness test of the tanks and class inspections of renewed 10days 25 Nov'l15 j

panels
81 GR2 Blasting of the rusted and shop primed renewed part inside the 8 days 27 Nov '15

tanks
82 =|::> GR2 Cleaning of the tank 7 days 1 Dec'15 —
83 % GR2 Painting of the tanks as per PSPC rules 9 days 3 Dec'15 e—
84 o GR2 Delivering of steel works to the owner 2 days 14 Dec '15 .
85 | GR2 Dry Dock Period 22 days 16 Dec'15 %
86 | GR2 Docking of the barges 10days 16 Dec'l5 _l
87 % GR2 Renewal of hull side steel works as with fabricated parts per 4 days 28 Dec '15 -

marking l

88 =|::> GR2 Washing and spot blasting of the hull 2 days 1Jan'16 -l
89 =|::> GR2 3 - 4 coat paint application of the hull 6 days 4 Jan'16 —
90 % GR2 Pipe Renewal Works 242 days 12 Mar '15 [ )
91 GR2 Prefabrication of new lines 199 days 12 Mar '15 I )
92 = GR2 Supply of pipe, flanges etc. - First Gorup 20days 12 Mar'15 p e al
93 =|::> GR2 Fabrication of new lines as per isometric pipe drawings 40 days 4 Apr'l5 —
94 % GR2 Tightness and/or pressure testing of the new fabricated lines as per 10days 15 May '15 _J

class requirements
95 GR2 Galvanising of coating of new lines 5 days 27 May '15 P45
96 =|::> GR2 Stocking of new lines 100 days 6 Jul'15 ¢
97 [T GR2 Starting the assembly of new lines on barge 43 days 300ct'15 I 1
98 [T GR2 Transfferring of prefabricated pipes to the barges 5 days 30 Oct '15 |
99 =|::> GR2 Cutting the bulkhead for pipe works 5 days 30 Oct '15 $_l
100 =.::> GR2 Mounting of pipes as per isometric pipe drawings 30days 5 Nov'l5 l
101 GR2 Starting the ballast operations with new fitted ballast pumps 3 days 10 Dec '15 -

(Tightness test) l
102 |2 GR2 Painting of the new lines due to transportation and fitting damages 5 days 14 Dec'15 -
103 2 GR2 Other works 299 days 19 Jan'15 ,
104 2 GR2 Supply and certifications of new valves 120 days 6Jun'15 <
105 | GR2 Transffering of all electronic devices, panels, pumps to the Turkey 120days 6Jun'15 <+
106 | GR2 Electrical Works 30days 19Jan'15 ]
107 2 GR2 Cabling of system as per inspections 30days 19Jan'l5
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108 2 GR2 Outfitting works 50days 5 Nov'l5 , :
109 2 GR2 Fabrication of pump and other foundations as per marking 30days 5Nov'ls
110 =.::> GR2 Fabrication of doors, hatches etc. 30days 7 Nov'l5
111 % GR2 Fabrication of various light steel items 45 days 10 Nov '15
112 =|::> GR2 Accomodation works - Insulation renewals, cabin works etc 50days  5Nov'l5
113 =.::> GR2 Transferring the barges to the safe berthing area 5 days 11Jan'16 ‘Zl
114 % GR2 Berthing period of the barges 38days 16Jan'l6
15 2 GR3 Group 3 (5 barge repair programme) 349 days 19Jan'15
116 =.::> GR3 Steel Renewal Works (~80 tons steel) 253 days 14 Apr'15 I R
117 =|::> GR3 Prefabrication of steel works 186 days 14 Apr'15 I 1T
118 2 GR3 Supply of steel materials as per drawings 30days 14 Apr'l5 - —
19 GR3 Fabrication of steel panels in workshop as per drawings 65days  11Jun'15 — ),
120 & GR3 NDT and class inspections of fabricated panels (if needed) l4days 12 Aug'ls
121 % GR3 Stocking of fabricated panels 40 days 10ct'l15 ¢
122 2 GR3 Starting of barge repairs - Yard Period 62 days 23 Nov '15 1
123 % GR3 Cutting of the steels as per marking and fabricated panels 10days 23 Nov'l5 i
124 2 GR3 Transferring the fabricated panels to the barge 2 days 25 Nov '15 ﬁl
125 2 GR3 Assembly of the panels to the areas 20days 27 Nov'l5 P
126 |2 GR3 Welding of the panels 25days 30 Nov'l5 L)y
127 =.::> GR3 NDT, tightness test of the tanks and class inspections of renewed 10days 18 Dec'15 ]
panels
128 2 GR3 Blasting of the rusted and shop primed renewed part inside the 8 days 21 Dec'15 L
tanks
129 =.::> GR3 Cleaning of the tank 7 days 24 Dec'15
130 % GR3 Painting of the tanks as per PSPC rules 9 days 26 Dec '15 ——
131 3 GR3 Delivering of steel works to the owner 2 days 6Jan'16 s
132 3 GR3 Dry Dock Period 22days 8Jan'16 %—I
133 =.::> GR3 Docking of the barges 10days 8Jan'16 _l
134 5 GR3 Renewal of hull side steel works as with fabricated parts per 4 days 20Jan'16 b
marking l
135 =.::> GR3 Washing and spot blasting of the hull 2 days 25Jan'16 _1
136 =.::> GR3 3 - 4 coat paint application of the hull 6 days 27 Jan'16 NS
137 % GR3 Pipe Renewal Works 262 days 12 Mar '15 [ y
138 2 GR3 Prefabrication of new lines 219 days 12 Mar'15 [ r
139 % GR3 Supply of pipe, flanges etc. - First Gorup 20days 12 Mar'15 -4 al
140 =.::> GR3 Fabrication of new lines as per isometric pipe drawings 40days 4 Apr'ls
141 % GR3 Tightness and/or pressure testing of the new fabricated lines as per 10days 15 May '15 [—
class requirements
142 =.::> GR3 Galvanising of coating of new lines 5 days 27 May '15 —
143 =.::> GR3 Stocking of new lines 80days 21 Aug'ls ¢
144 2, GR3 Starting the assembly of new lines on barge 43days 23 Nov'l5 )
145 2, GR3 Transfferring of prefabricated pipes to the barges 5 days 23 Nov '15 |
146 =.::> GR3 Cutting the bulkhead for pipe works 5 days 23 Nov '15 *_l
147 =.::> GR3 Mounting of pipes as per isometric pipe drawings 30days 28 Nov '15 l
148 T GR3 Starting the ballast operations with new fitted ballast pumps 3 days 2Jan'16 b4
(Tightness test) l
149 |3 GR3 Painting of the new lines due to transportation and fitting damages 5 days 6Jan'16 —
150 2 GR3 Other works 319days 19Jan'15 ,
151 2 GR3 Supply and certifications of new valves 120 days 30Jun'15 "
152 3 GR3 Transffering of all electronic devices, panels, pumps to the Turkey 120 days 30Jun'15 ¢
153 2 GR3 Electrical Works 30days 19Jan'15 .
154 2 GR3 Cabling of system as per inspections 30days 19Jan'l5
155 |2 GR3 Outfitting works 50days 28 Nov '15 p ,
156 =.::> GR3 Fabrication of pump and other foundations as per marking 30days 28 Nov'l5
157 =|::> GR3 Fabrication of doors, hatches etc. 30days 1Dec'15
158 =.::> GR3 Fabrication of various light steel items 45 days 3 Dec'15
159 =.::> GR3 Accomodation works - Insulation renewals, cabin works etc 50days 28 Nov'l5
160 |2 GR3 Transferring the barges to the safe berthing area 5 days 3 Feb'16 _‘17
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161 % GR3 Berthing period of the barges 18 days 9 Feb'l6 i
162 |2 Departure of all barges Odays 1Mar'l6 1.3
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