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0 0 days % MV " " Repair Plan 18 days 1.1.16 08:00 18.1.16 17:00 W Jy
1 0 days % Initial preperations for vessel repair and dockings 5 days 1.1.16 08:00 5.1.16 17:00
2 0 days % Confirmation of ship repair project both yard and shipowner side 1 day 1.1.16 08:00 1.1.16 17:00
3 14 days % Supply of vessel plans from shipowner 2 days 1.1.16 08:00 2.1.16 17:00 2SS
4 14 days % Arrangement of keel blocks as per ship plans and dock condition 2 days 3.1.16 08:00 4.1.16 17:00 3
5 0 days % Team arrangements for vessel according to work scope 2 days 1.1.16 08:00 2.1.16 17:00 2SS
6 0 days % Preparing of initial repair plan for repair project 1 day 3.1.16 08:00 3.1.16 17:00 5
7 0 days % Initial repair meeting with shipowner to clarify existing work scope items one by one (For 1 day 4.1.16 08:00 4.1.16 17:00 6
job cancellation and additional work requests)
8 13 days % Updating of initial repair plan after ship owner meeting 1 day 5.1.16 08:00 5.1.16 17:00 7
9 13days F, Other preperations 1 day 5.1.16 08:00 5.1.16 17:00 8FF
10 0 days % [N/ *boo0aacooooooaonnonconnonnonnoononnos " REPAIR PERIOD 14 days 5.1.16 08:00 18.1.16 17:00
11 0 days '=,:';, Berthing and Docking Periods 14 days 5.1.16 08:00 18.1.16 17:00
12 0 days =,:';, Initial Berthing Period 6 days 5.1.16 08:00 10.1.16 17:00
13 Odays  Z, Arrival of the vessel 1 day 5.1.16 08:00 5.1.16 17:00 7
14 Odays 2, Shifting operation for docking 0 days 10.1.16 17:00 10.1.16 17:00 13FS+5 days % 10.1
15 0 days '=,:';, Docking Period 6 days 10.1.16 17:00 16.1.16 17:00 %
16 Odays 2, Docking of the vessel 0 days 10.1.16 17:00 10.1.16 17:00 14
17 lday 3, Undocking of the vessel 0 days 16.1.16 17:00 16.1.16 17:00 53FF
18 0 days =,:';, Second Berthing Period 2 days 16.1.16 17:00 18.1.16 17:00
19 | 488days Berthing of the vessel 0 days 16.1.16 17:00 16.1.16 17:00 17
20 Odays 2, Departure of the vessel 0 days 18.1.16 17:00 18.1.16 17:00 21
21 0 days % Repair Work From Initial Contract 14 days 5.1.16 08:00 18.1.16 17:00
22 lday =,:';, General Works 13 days 5.1.16 08:00 17.1.1617:00
23 13 days % General services after vessel arrival 1 day 5.1.16 08:00 5.1.16 17:00
24 13days F, Installation of gangways 1 day 5.1.16 08:00  5.1.16 17:00 13SS B
25 13days Z, Fire line connection 1 day 5.1.16 08:00  5.1.16 17:00 13SS B
26 13days F, Electric connection 1 day 5.1.16 08:00  5.1.16 17:00 13SS B
27 13days Z, 02 connections on deck 1 day 5.1.16 08:00  5.1.16 17:00 13SS B
28 13 days % Transferring of repair equipments 1 day 5.1.16 08:00 5.1.16 17:00 13SS >
29 13 days % Compressed air connection on main deck 1 day 5.1.16 08:00 5.1.16 17:00 13SS .
30 13 days % Transportation of garbage bins on board 1 day 5.1.16 08:00 5.1.16 17:00 13SS .
31 13days Z, Electrical panel connection 1 day 5.1.16 08:00  5.1.16 17:00 13SS B
32 13 days % Fresh water & cooling water connections (if needed) 1 day 5.1.16 08:00 5.1.16 17:00 13SS e
33 13days F, Sewage line connection 1 day 5.1.16 08:00  5.1.16 17:00 13SS )
34 13 days % Internet and emergency phone connections 1 day 5.1.16 08:00 5.1.16 17:00 13SS N G
35 7 days % General services for docking period 1 day 11.1.16 08:00 11.1.16 17:00 =y
44 1day % General services during the second berthing period 1 day 17.1.16 08:00 17.1.16 17:00
53 lday =,:';, Docking Works 6 days 10.1.16 17:00 16.1.16 17:00
54 lday =,:';, Anchor and Chain Works 6 days 11.1.16 08:00 16.1.16 17:00
55 1day '=,:';, Laying of the chains (PS & STBD) 1 day 11.1.16 08:00 11.1.1617:00 16SS
56 Sdays 2, Openning of bitter ends (if needed) 1 day 12.1.16 08:00 12.1.16 17:00 55
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57 1 day % Washing of chain and anchor with high pressure fresh water 1 day 12.1.16 08:00 12.1.1617:00 55
58 1day % Welding of loose chain studs from one side according to IACS Rec. No.79 2 days 13.1.16 08:00 14.1.16 17:00 57
59 5 days % Calibration of the chain and preperation of "Chain Measurement Reports" 1 day 12.1.16 08:00 12.1.16 17:00 57FF
60 1 day % Marking of the chain as per owner requests 1 day 15.1.16 08:00 15.1.16 17:00 58
61 lday 3, Placing of chain and anchor 1 day 16.1.16 08:00 16.1.16 17:00 60 H
62 1day % Chain Locker Works 6 days 11.1.16 08:00 16.1.16 17:00
63 lday 3, Openning of chain lockers menholes 1 day 11.1.16 08:00 11.1.16 17:00 55SS
64 lday 3, Cleaning of the chain locker 2 days 12.1.16 08:00 13.1.16 17:00 63
65 1 day % Removal of bottom gratings and cleaning of the area 1 day 13.1.16 08:00 13.1.16 17:00 64FF
66 lday 3, Chipping of the chain locker 1 day 14.1.16 08:00 14.1.16 17:00 65
67 1 day % High pressure washing of the chain locker for inspection and/or coating 1 day 14.1.16 08:00 14.1.16 17:00 66FF
68 1day % Coating of the chain locker with epoxies (2 coat) 2 days 15.1.16 08:00 16.1.16 17:00 67 N
69 | lday T, Placing of the gratings Odays  16.1.1617:00 16.1.16 17:00 68FF e¢l6.1
70 1 day % Closing of the chain locker manhelos with new gaskets 0 days 16.1.16 17:00 16.1.16 17:00 61FF ¢¢16.1
71 1day % Hull anodes 5 days 11.1.16 08:00 15.1.16 17:00
72 1 day % Cutting or removal of the existing anodes as per marking 2 days 11.1.16 08:00 12.1.1617:00 16SS
73 2 days % Welding of the new anodes as per anode plan 2 days 14.1.16 08:00 15.1.16 17:00 72;175
74 1day % Ballast tank anodes 4 days 13.1.16 08:00 16.1.16 17:00
75 1 day % Cutting or removal of the existing anodes as per marking 1 day 13.1.16 08:00 13.1.1617:00 72
76 1day % Welding of the new anodes as per anode plan 3 days 14.1.16 08:00 16.1.16 17:00 75
77 1day % Seachests 6 days 10.1.16 17:00 16.1.16 17:00
88 4 days % Rudder Works 3 days 11.1.16 08:00 13.1.16 17:00
89 4 days % Staging or transportation of cherry pickers infront of the rudder 1 day 11.1.16 08:00 11.1.1617:00 16
90 4 days % Opening of inspection patch on rudder 1 day 12.1.16 08:00 12.1.16 17:00 89
91 4 days % Measurement of rudder clearences and jumping values 1 day 13.1.16 08:00 13.1.1617:00 90
92 1day % Propeller and Shaft Works 5,5 days 11.1.16 08:00 16.1.16 12:00
93 4 days % Arranging of shaft and propeller drawings from vessel for shaft operations 2 days 11.1.16 08:00 12.1.1617:00 16
94 4 days % Staging in front of the propeller for operations 1 day 13.1.16 08:00 13.1.16 17:00 93
95 1day % Propeller 5 days 11.1.16 08:00 16.1.16 04:00
96 1day % Welding of new pad eyes (if needed) with cherry pickers 1 day 11.1.16 08:00 11.1.16 17:00 16
97 1day % Dye penetration tests of propeller blades for cracks 1 day 11.1.1608:00 11.1.1617:00 96FF
98 4,5 days % Removel of propeller and hanging it up 1 day 11.1.1617:00 12.1.16 01:00 97
99 5 days % Repairing of cavitation pittings on propeller with Chemco products (or 1 day 12.1.1608:00 12.1.1617:00 98
Belzona)
100 | 65days 2, Fitting of propeller 1 day 15.1.16 12:00 15.1.1620:00 117
101 6,5 days % Polishing of propeller blades in secured position 1 day 15.1.16 20:00 16.1.16 04:00 100
102 6,5 days % Covering of propeller with enviromental chemicals 0 days 16.1.16 04:00 16.1.16 04:00 101FF as_l
103 1day % Shaft Works 5,5 days 11.1.16 08:00 16.1.16 12:00
104 8 hrs % Supply of deep gauge from vessel to measure wear down values of shaft 8 hrs 11.1.16 08:00 11.1.1617:00 16
(initial)
105 | 32hrs 2, Removal of rope guard 8 hrs 11.1.16 08:00 11.1.1617:00 16
106 | 32hrs 2, Renewal of rope guard anodes 8 hrs 12.1.16 08:00 12.1.1617:00 105
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107 | 32hrs 2, Renewal of rope gard blades 8 hrs 13.1.16 08:00 13.1.16 17:00 106
108 1day % Taking and recording of tailshaft top and bottom wear down readings (initial) 0 days 11.1.16 17:00 11.1.16 17:00 104FF
109 36 hrs % Removal of stern tube oil by vessel crew 8 hrs 11.1.16 17:00 12.1.16 01:00 108
110 12 hrs % Removal of intermediate shaft from coupling and removal of tail shaft 8 hrs 12.1.1608:00 12.1.1617:00 109;98
111 32 hrs % Cleaning of intermediate shaft bearings and measuring of clerences 8 hrs 13.1.16 08:00 13.1.1617:00 110
112 112 hrs % Magnaflux control of intermediate shaft 8 hrs 12.1.16 17:00 13.1.16 01:00 110
113 | 4ohrs 2, MPI control of shaft conic 8 hrs 12.1.16 08:00 13.1.16 01:00 112FF
114 12 hrs % Cleanning of inner and outer chrome liner 8 hrs 13.1.16 08:00 13.1.1617:00 110
115 43 hrs % Simplex renewal with owner supplied spares 8 hrs 13.1.1617:00 14.1.1601:00 114
116 43 hrs % Fitting of intermediate and tail shaft 12 hrs 14.1.16 01:00 14.1.16 13:00 115
117 12 hrs % Filling of stern tube with vessel crew 8 hrs 14.1.16 13:00 15.1.16 12:00 116
118 12 hrs % Taking and recording of tailshaft top and bottom wear down readings (Final) 0 hrs 15.1.16 12:00 15.1.16 12:00 117FF
119 | 12hrs 52, Fitting of rope guard 8 hrs 15.1.16 13:00 16.1.16 12:00 118
120 5 days '=.:';> Bow thruster works 2 days 10.1.16 17:00 12.1.16 17:00
148 1day '=.:';, ICCP system works 6 days 11.1.16 08:00 16.1.16 17:00
149 lday 3, Staging for ICCP anode areas 1 day 11.1.16 08:00 11.1.1617:00 16
150 lday 3, Inspection and repair of ICCP anodes 3 days 12.1.16 08:00 14.1.1617:00 149
151 1day % Application of epoxy filler for ICCP anodes area 1 day 15.1.16 08:00 15.1.16 17:00 150;173
152 1day % Removal of staging materials from the dock 1 day 16.1.16 08:00 16.1.16 17:00 151
153 3days '=.:';, MGPS System works 4 days 11.1.16 08:00 14.1.16 17:00
155 5 days '=.:';, Speed log works 2 days 11.1.16 08:00 12.1.16 17:00
159 6 days '=.:';> Echo Sounder Works 1 day 11.1.16 08:00 11.1.1617:00
163 1,5 days '=.:';> Undocking operation 0,38days 16.1.1617:00 17.1.16 11:00 v
164 44 hrs % Undocking of the vessel 4 hrs 16.1.16 17:00 16.1.1621:00 g§3
165 5,63 days % Inspection of overboard valves and pipes 0 days 16.1.16 20:00 16.1.16 20:00  164SS+3 hrs 16.1
166 1,63 days % Inspection of the renewed steel parts on hull 0 days 17.1.16 11:00 17.1.1611:00  164SS+3 hrs 17.1
167 0 days '=,:';, Blasting and painting works 12,13 days 5.1.1617:00 18.1.16 09:00
168 104 hrs % Supply of coating metarials from the manufacturer 0 hrs 5.1.16 17:00 5.1.16 17:00 13 "'5_1
169 2 days '=.:';, Hull coating works (~15.000 m?) 6 days 10.1.16 17:00 16.1.16 17:00
170 51 hrs % High pressure washing of the hull (300 bars - 500 bars) 24 hrs 10.1.16 17:00 11.1.16 17:00 16SS
171 51 hrs % Inspection pf hull to clarify of blasting ratios (together with superintendent and 8 hrs 11.1.16 09:00 11.1.16 17:00 170FF
coating advisor)
172 132 hrs % Covering of the vessel areas like portholes, windows, hydraulics etc. for 24 hrs 12.1.16 05:00 13.1.16 05:00 173FF
blasting and painting works
173 51 hrs % Blasting of hull as per Sl instructions (10% SA2, 15%SA1, 10% Sweeping) 36 hrs 11.1.1617:00 13.1.16 05:00 171;170 |
174 2 days % Hull Coating with touch up (1.TU & 2.TU) 2 days 13.1.16 08:00 14.1.16 17:00
175 16 hrs % t;.pgggt)- 1. touch up of the hull (flat bottom, vertical side, boottop and 8 hrs 13.1.16 08:00 13.1.1617:00 173
176 49 hrs % Hosedown of the vessel (After first touch up during the night) 8 hrs 13.1.16 23:00 14.1.16 07:00 175FS+6 hrs
177 16 hrs % tg.pgggt) - 2. touch up of the hull (flat bottom, vertical side, boottop and 8 hrs 14.1.16 08:00 14.1.1617:00 176 %
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178 2 days % Hull Coating with full oat (3. Coat (1.FC)& 4. Coat (2.FC)) 2 days 15.1.16 08:00 16.1.16 17:00
179 16 hrs % 3. Coat - 1. full coat (Sealer coat) application for flat bottom, vertical side 8 hrs 15.1.16 08:00 15.1.16 17:00 177
and boottop area
180 24 hrs % 3. Coat - Painting of Topside before antifouling application (due to over 8 hrs 15.1.16 08:00 16.1.16 08:00 181SF
spray problem, topside have to be paint before antifouling)
181 16 hrs % 4. Coat - 2. full coat of the hull (antifouling application) 8 hrs 16.1.16 08:00 16.1.16 17:00 179
182 16 hrs % Painting of boottop lines, ship markings, names etc. 8 hrs 16.1.16 08:00 16.1.16 17:00 181FF
183 1day % Water Ballast Tanks - Treatment & Coating (10.000 m?) - 24 hours work 14 days 5.1.16 17:00 18.1.16 09:00 —
schedule for washing - 13 days
184 1day % No: 1 PS Ballast Tank Coating Renewal with Chemco RS 500P & RA 500M 4 days 5.1.16 17:00 9.1.16 09:00
-1000 m?
185 8 hrs % No: 1 PS Mud & Loose Scale Cleaning of Tank 4 hrs 5.1.16 17:00 5.1.1621:00 13
186 ghrs 2, No: 1 PS Staging 8 hrs 5.1.1621:00  6.1.16 05:00 185
187 8 hrs % No: 1 PS Mechanical Surface Preperation 4 hrs 6.1.16 05:00 6.1.16 09:00 186
188 8 hrs % No: 1 PS Removal of Loose Scales and Coatings From The Surface With 24 hrs 6.1.16 09:00 7.1.16 09:00 187
Waterjet(~750 bar) - 2 crew with rotating nozzle
189 224 hrs % No: 1 PS Removal of the Water From the Tank 4 hrs 7.1.16 09:00 7.1.16 13:00 188
190 224 hrs % No: 1 PS First Coat Paint Application (RS 500P Rust & Wet Tolerant 100% 6 hrs 7.1.16 13:00 7.1.16 19:00 189
VS Class Approved Apoxy Coating)
191 224 hrs % No: 1PS Stripe Coat (RA 500M - Wet tolerant - VS 100% Class Approved 6 hrs 8.1.16 03:00 8.1.16 09:00 190FS+8 hrs
Glassflake Epoxy Coating)
192 224 hrs % No: 1 PS Final Coat (RA 500M - Glassflake Epoxy) 8 hrs 8.1.16 09:00 8.1.16 17:00 191
193 | 224hrs 2, No: 1 PS Restaging and Tank Cleaning 4 hrs 8.1.1623:00 9.1.1603:00 192FS+6 hrs
194 224 hrs % No: 1 PS Ballasting of the Tank - if needed 2 hrs 9.1.16 07:00 9.1.16 09:00 193FS+4 hrs %
195 3,5 days % No: 1 STBD Ballast Tank Coating Renewal with Chemco RS 500P & RA 5 days 5.1.16 21:00 10.1.16 09:00
500M - 1000 m?
196 28 hrs % No: 1 STBD Mud & Loose Scale Cleaning of Tank 4 hrs 5.1.16 21:00 6.1.16 01:00 185
197 | 28hrs 2, No: 1 STBD Staging 8 hrs 6.1.1601:00 6.1.1609:00 196
198 28 hrs % No: 1 STBD Mechanical Surface Preperation 4 hrs 6.1.16 09:00 6.1.16 13:00 197
199 8 hrs % No: 1 STBD Removal of Loose Scales and Coatings From The Surface With 24 hrs 7.1.16 09:00 8.1.16 09:00 198;188
Waterjet (750 bar) - 2 crew with rotating nozzle
200 200 hrs % No: 1 STBD Removal of the Water from the tank 4 hrs 8.1.16 09:00 8.1.16 13:00 199
201 200 hrs % No: 1 STBD First Coat Paint Application (RS 500P Rust & Wet Tolerant 6 hrs 8.1.16 13:00 8.1.16 19:00 200
100% VS Class Approved Apoxy Coating)
202 200 hrs % No: 1 STBD Stripe Coat (RA 500M - Wet tolerant - VS 100% Class 6 hrs 9.1.16 03:00 9.1.16 09:00 201FS+8 hrs
Approved Glassflake Epoxy Coating)
203 200 hrs % No: 1 STBD Final Coat (RA 500M - Glassflake Epoxy) 8 hrs 9.1.16 09:00 9.1.16 17:00 202
204 | 200hrs 2, No: 1 STBD Restaging and Tank Cleaning 4 hrs 9.1.16 23:00  10.1.16 03:00 203FS+6 hrs
205 200 hrs % No: 1 STBD Ballasting of the Tank - if needed 2 hrs 10.1.16 07:00 10.1.16 09:00 204FS+4 hrs %
206 6 days % No: 2 PS Ballast Tank Coating Renewal with Chemco RS 500P & RA500M 55 days 6.1.16 01:00 11.1.16 09:00
-1000 m?
207 48 hrs % No: 2 PS Mud & Loose Scale Cleaning of Tank 4 hrs 6.1.16 01:00 6.1.16 05:00 196
208 | 48hrs 2, No: 2 PS Staging 8 hrs 6.1.16 05:00  6.1.16 13:00 207
209 48 hrs % No: 2 PS Mechanical Surface Preperation 4 hrs 6.1.16 13:00 6.1.16 17:00 208
Task . Project Summary === Inactive Milestone o Manual Summary Rollup Deadline ¥
Project: MV " ... Split oo External Tasks Inactive Summary U1/ Manual Summary P Critical ]
Date: 8.7.15 00:33 Milestone L 4 External Milestone ¢ Manual Task Bl Start-only C Critical Split
Summary PN Inactive Task ( | Duration-only Finish-only u| Progress

Page 4 - FARUK AVCIOGLU / solution@marineindustry.net




www.marineindustry.net MV " " REPAIR PROJECT PLAN Marine & Industrial Engineering Solutions
ID Total Task |Task Name Duration Start Finish Predecessors L5 4Jan'16 11Jan'16 18Jan'16
Slack  |Mode Wi Tlrlsisim tlwi T/rlsismT/wlTlFls!is/m|1T[w]
210 8 hrs % No: 2 PS Removal of Loose Scales and Coatings From The Surface With 24 hrs 8.1.16 09:00 9.1.16 09:00 209;199
Waterjet(~750 bar) - 2 crew with rotating nozzle
211 176 hrs % No: 2 PS Removal of the Water From the Tank 4 hrs 9.1.16 09:00 9.1.16 13:00 210
212 176 hrs % No: 2 PS First Coat Paint Application (RS 500P Rust & Wet Tolerant 100% 6 hrs 9.1.16 13:00 9.1.16 19:00 211
VS Class Approved Apoxy Coating)
213 176 hrs % No: 2 PS Stripe Coat (RA 500M - Wet tolerant - VS 100% Class Approved 6 hrs 10.1.16 03:00 10.1.16 09:00 212FS+8 hrs
Glassflake Epoxy Coating)
214 176 hrs % No: 2 PS Final Coat (RA 500M - Glassflake Epoxy) 8 hrs 10.1.16 09:00 10.1.16 17:00 213 ‘ﬁl
215 | 176hrs 52, No: 2 PS Restaging and Tank Cleaning 4 hrs 10.1.16 23:00 11.1.16 03:00 214FS+6 hrs
216 176 hrs % No: 2 PS Ballasting of the Tank - if needed 2 hrs 11.1.16 07:00 11.1.16 09:00 215FS+4 hrs
217 8,5 days % No: 2 STBD Ballast Tank Coating Renewal with Chemco RS 500P & RA 6 days 6.1.16 05:00 12.1.16 09:00
500M - 1000 m?
218 68 hrs % No: 2 STBD Mud & Loose Scale Cleaning of Tank 4 hrs 6.1.16 05:00 6.1.16 09:00 207
219 | 68hrs 2, No: 2 STBD Staging 8 hrs 6.1.1609:00 6.1.1617:00 218
220 68 hrs % No: 2 STBD Mechanical Surface Preperation 4 hrs 6.1.16 17:00 6.1.16 21:00 219
221 8 hrs % No: 2 STBD Removal of Loose Scales and Coatings From The Surface With 24 hrs 9.1.1609:00 10.1.16 09:00 220;210 %’
Waterjet (750 bar) - 2 crew with rotating nozzle
222 152 hrs % No: 2 STBD Removal of the Water from the tank 4 hrs 10.1.16 09:00 10.1.16 13:00 221 P ¢
223 152 hrs % No: 2 STBD First Coat Paint Application (RS 500P Rust & Wet Tolerant 6 hrs 10.1.16 13:00 10.1.16 19:00 222
100% VS Class Approved Apoxy Coating)
224 152 hrs % No: 2 STBD Stripe Coat (RA 500M - Wet tolerant - VS 100% Class 6 hrs 11.1.16 03:00 11.1.16 09:00 223FS+8 hrs
Approved Glassflake Epoxy Coating)
225 152 hrs % No: 2 STBD Final Coat (RA 500M - Glassflake Epoxy) 8 hrs 11.1.16 09:00 11.1.16 17:00 224
226 | 152hrs 2, No: 2 STBD Restaging and Tank Cleaning 4 hrs 11.1.1623:00 12.1.16 03:00 225FS+6 hrs
227 152 hrs % No: 2 STBD Ballasting of the Tank - if needed 2 hrs 12.1.16 07:00 12.1.16 09:00 226FS+4 hrs %
228 11 days % No: 3 PS Ballast Tank Coating Renewal with Chemco RS 500P & RA 500M 7 days 6.1.16 09:00 13.1.16 09:00
-1000 m?
229 88 hrs % No: 3 PS Mud & Loose Scale Cleaning of Tank 4 hrs 6.1.16 09:00 6.1.16 13:00 218
230 | 8shrs No: 3 PS Staging 8 hrs 6.1.1613:00  6.1.1621:00 229
231 88 hrs % No: 3 PS Mechanical Surface Preperation 4 hrs 6.1.16 21:00 7.1.16 01:00 230
232 8 hrs % No: 3 PS Removal of Loose Scales and Coatings From The Surface With 24 hrs 10.1.16 09:00 11.1.16 09:00 231;221 f
Waterjet(~750 bar) - 2 crew with rotating nozzle
233 128 hrs % No: 3 PS Removal of the Water From the Tank 4 hrs 11.1.16 09:00 11.1.16 13:00 232
234 128 hrs % No: 3 PS First Coat Paint Application (RS 500P Rust & Wet Tolerant 100% 6 hrs 11.1.16 13:00 11.1.16 19:00 233
VS Class Approved Apoxy Coating)
235 128 hrs % No: 3 PS Stripe Coat (RA 500M - Wet tolerant - VS 100% Class Approved 6 hrs 12.1.16 03:00 12.1.16 09:00 234FS+8 hrs
Glassflake Epoxy Coating)
236 128 hrs % No: 3 PS Final Coat (RA 500M - Glassflake Epoxy) 8 hrs 12.1.16 09:00 12.1.16 17:00 235
237 | 128hrs 2, No: 3 PS Restaging and Tank Cleaning 4 hrs 12.1.1623:00 13.1.16 03:00 236FS+6 hrs
238 | 128hrs E, No: 3 PS Ballasting of the Tank - if needed 2 hrs 13.1.16 07:00 13.1.16 09:00 237FS+4 hrs
239 13 days % No: 3 STBD Ballast Tank Coating Renewal with Chemco RS 500P & RA 7,5 days 6.1.16 13:00 14.1.16 09:00
500M - 1000 m?
240 108 hrs % No: 3 STBD Mud & Loose Scale Cleaning of Tank 4 hrs 6.1.16 13:00 6.1.16 17:00 229
241 | 108hrs 52, No: 3 STBD Staging 8 hrs 6.1.16 17:00  7.1.16 01:00 240
242 108 hrs % No: 3 STBD Mechanical Surface Preperation 4 hrs 7.1.16 01:00 7.1.16 05:00 241
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243 8 hrs % No: 3 STBD Removal of Loose Scales and Coatings From The Surface With 24 hrs 11.1.1609:00 12.1.16 09:00 242;232
Waterjet (750 bar) - 2 crew with rotating nozzle
244 104 hrs % No: 3 STBD Removal of the Water from the tank 4 hrs 12.1.16 09:00 12.1.16 13:00 243
245 104 hrs % No: 3 STBD First Coat Paint Application (RS 500P Rust & Wet Tolerant 6 hrs 12.1.16 13:00 12.1.16 19:00 244
100% VS Class Approved Apoxy Coating)
246 104 hrs % No: 3 STBD Stripe Coat (RA 500M - Wet tolerant - VS 100% Class 6 hrs 13.1.16 03:00 13.1.16 09:00 245FS+8 hrs b
Approved Glassflake Epoxy Coating)
247 104 hrs % No: 3 STBD Final Coat (RA 500M - Glassflake Epoxy) 8 hrs 13.1.16 09:00 13.1.16 17:00 246
248 | 104hrs 52, No: 3 STBD Restaging and Tank Cleaning 4 hrs 13.1.1623:00 14.1.16 03:00 247FS+6 hrs
249 104 hrs % No: 3 STBD Ballasting of the Tank - if needed 2 hrs 14.1.16 07:00 14.1.16 09:00 248FS+4 hrs %
250 10 days % No: 4 PS Ballast Tank Coating Renewal with Chemco RS 500P & RA 500M g 5 days 6.1.16 17:00 15.1.16 09:00
-1000 m?
251 128 hrs % No: 4 PS Mud & Loose Scale Cleaning of Tank 4 hrs 6.1.16 17:00 6.1.16 21:00 240
252 | 128hrs 2, No: 4 PS Staging 8 hrs 6.1.1621:00 7.1.16 05:00 251
253 128 hrs % No: 4 PS Mechanical Surface Preperation 4 hrs 7.1.16 05:00 7.1.16 09:00 252
254 8 hrs % No: 4 PS Removal of Loose Scales and Coatings From The Surface With 24 hrs 12.1.1609:00 13.1.16 09:00 253;243
Waterjet(~750 bar) - 2 crew with rotating nozzle
255 80 hrs % No: 4 PS Removal of the Water From the Tank 4 hrs 13.1.16 09:00 13.1.16 13:00 254
256 80 hrs % No: 4 PS First Coat Paint Application (RS 500P Rust & Wet Tolerant 100% 6 hrs 13.1.16 13:00 13.1.16 19:00 255
VS Class Approved Apoxy Coating)
257 80 hrs % No: 4 PS Stripe Coat (RA 500M - Wet tolerant - VS 100% Class Approved 6 hrs 14.1.16 03:00 14.1.16 09:00 256FS+8 hrs
Glassflake Epoxy Coating)
258 80 hrs % No: 4 PS Final Coat (RA 500M - Glassflake Epoxy) 8 hrs 14.1.16 09:00 14.1.16 17:00 257
259 | 8ohrs SE, No: 4 PS Restaging and Tank Cleaning 4 hrs 14.1.16 23:00 15.1.16 03:00 258FS+6 hrs
260 | 8ohrs E, No: 4 PS Ballasting of the Tank - if needed 2 hrs 15.1.16 07:00 15.1.16 09:00 259FS+4 hrs %
261 7 days % No: 4 STBD Ballast Tank Coating Renewal with Chemco RS 500P & RA 9,5 days 6.1.1621:00 16.1.16 09:00
500M - 1000 m?
262 148 hrs % No: 4 STBD Mud & Loose Scale Cleaning of Tank 4 hrs 6.1.16 21:00 7.1.16 01:00 251
263 | 148hrs 2, No: 4 STBD Staging 8 hrs 7.1.1601:00  7.1.16 09:00 262 %l
264 148 hrs % No: 4 STBD Mechanical Surface Preperation 4 hrs 7.1.16 09:00 7.1.16 13:00 263 ¢
265 8 hrs % No: 4 STBD Removal of Loose Scales and Coatings From The Surface With 24 hrs 13.1.16 09:00 14.1.16 09:00 264;254
Waterjet (750 bar) - 2 crew with rotating nozzle
266 56 hrs % No: 4 STBD Removal of the Water from the tank 4 hrs 14.1.16 09:00 14.1.16 13:00 265
267 56 hrs % No: 4 STBD First Coat Paint Application (RS 500P Rust & Wet Tolerant 6 hrs 14.1.16 13:00 14.1.16 19:00 266
100% VS Class Approved Apoxy Coating)
268 56 hrs % No: 4 STBD Stripe Coat (RA 500M - Wet tolerant - VS 100% Class 6 hrs 15.1.16 03:00 15.1.16 09:00 267FS+8 hrs
Approved Glassflake Epoxy Coating)
269 56 hrs % No: 4 STBD Final Coat (RA 500M - Glassflake Epoxy) 8 hrs 15.1.16 09:00 15.1.16 17:00 268
270 | sSehrs 2, No: 4 STBD Restaging and Tank Cleaning 4 hrs 15.1.16 23:00 16.1.16 03:00 269FS+6 hrs
271 56 hrs % No: 4 STBD Ballasting of the Tank - if needed 2 hrs 16.1.16 07:00 16.1.16 09:00 270FS+4 hrs %
272 4 days % No: 5 PS Ballast Tank Coating Renewal with Chemco RS 500P & RA 500M 10,4 days 7.1.16 01:00 17.1.16 09:00 ﬁ
-1000 m?
273 168 hrs % No: 5 PS Mud & Loose Scale Cleaning of Tank 4 hrs 7.1.16 01:00 7.1.16 05:00 262
274 | 1e8hrs 2, No: 5 PS Staging 8 hrs 7.1.1605:00 7.1.1613:00 273
275 168 hrs % No: 5 PS Mechanical Surface Preperation 4 hrs 7.1.16 13:00 7.1.16 17:00 274 )
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276 8 hrs % No: 5 PS Removal of Loose Scales and Coatings From The Surface With 24 hrs 14.1.16 09:00 15.1.16 09:00 275;265
Waterjet(~750 bar) - 2 crew with rotating nozzle
277 32 hrs % No: 5 PS Removal of the Water From the Tank 4 hrs 15.1.16 09:00 15.1.16 13:00 276
278 32 hrs % No: 5 PS First Coat Paint Application (RS 500P Rust & Wet Tolerant 100% 6 hrs 15.1.16 13:00 15.1.16 19:00 277
VS Class Approved Apoxy Coating)
279 32 hrs % No: 5 PS Stripe Coat (RA 500M - Wet tolerant - VS 100% Class Approved 6 hrs 16.1.16 03:00 16.1.16 09:00 278FS+8 hrs
Glassflake Epoxy Coating)
280 32 hrs % No: 5 PS Final Coat (RA 500M - Glassflake Epoxy) 8 hrs 16.1.16 09:00 16.1.16 17:00 279
281 | 32hrs 2, No: 5 PS Restaging and Tank Cleaning 4 hrs 16.1.16 23:00 17.1.16 03:00 280FS+6 hrs
282 | 32hrs S, No: 5 PS Ballasting of the Tank - if needed 2 hrs 17.1.16 07:00 17.1.16 09:00 281FS+4 hrs %
283 1day % No: 5 STBD Ballast Tank Coating Renewal with Chemco RS 500P & RA 11 days 7.1.16 05:00 18.1.16 09:00
500M - 1000 m?
284 188 hrs % No: 5 STBD Mud & Loose Scale Cleaning of Tank 4 hrs 7.1.16 05:00 7.1.16 09:00 273
285 | 188hrs 2, No: 5 STBD Staging 8 hrs 7.1.1609:00 7.1.1617:00 284
286 188 hrs % No: 5 STBD Mechanical Surface Preperation 4 hrs 7.1.16 17:00 7.1.16 21:00 285
287 8 hrs % No: 5 STBD Removal of Loose Scales and Coatings From The Surface With 24 hrs 15.1.16 09:00 16.1.16 09:00 286;276
Waterjet (750 bar) - 2 crew with rotating nozzle
288 8 hrs % No: 5 STBD Removal of the Water from the tank 4 hrs 16.1.16 09:00 16.1.16 13:00 287
289 8 hrs % No: 5 STBD First Coat Paint Application (RS 500P Rust & Wet Tolerant 6 hrs 16.1.16 13:00 16.1.16 19:00 288
100% VS Class Approved Apoxy Coating)
290 8 hrs % No: 5 STBD Stripe Coat (RA 500M - Wet tolerant - VS 100% Class 6 hrs 17.1.16 03:00 17.1.16 09:00 289FS+8 hrs
Approved Glassflake Epoxy Coating)
291 8 hrs % No: 5 STBD Final Coat (RA 500M - Glassflake Epoxy) 8 hrs 17.1.16 09:00 17.1.16 17:00 290
292 ghrs 2, No: 5 STBD Restaging and Tank Cleaning 4 hrs 17.1.16 23:00 18.1.16 03:00 291FS+6 hrs
293 ghrs 2, No: 5 STBD Ballasting of the Tank - if needed 2 hrs 18.1.16 07:00 18.1.16 09:00 292FS+4 hrs %
294 | 9,5days % Cargo hold coating works (2.000 m?) - Wet & Rust Toleranst Class Approved 3 days 5.1.16 17:00 8.1.16 21:00
Epoxy Coating - Chemco RS500P - RA 500M
295 236 hrs % Transportation of cherry pickers 8 hrs 5.1.16 17:00 6.1.16 01:00 13
296 236 hrs % Mechanical Surface Preperation 16 hrs 6.1.16 01:00 6.1.16 17:00 295
297 236 hrs % Removal of Loose Scales and Coatings From The Surface With Waterjet (750 24 hrs 6.1.16 17:00 7.1.1617:00 296
bar) - 2 crew with rotating nozzle
298 236 hrs % Removal of the Water from the tank 4 hrs 7.1.16 17:00 7.1.16 21:00 297 l
299 236 hrs % First Coat Paint Application (RS 500P Rust & Wet Tolerant 100% VS Class 8 hrs 7.1.16 21:00 8.1.16 05:00 298
Approved Apoxy Coating)
300 236 hrs % Stripe Coat (RA 500M - Wet tolerant - VS 100% Class Approved Glassflake 8 hrs 8.1.16 05:00 8.1.16 13:00 299
Epoxy Coating)
301 236 hrs % Final Coat (RA 500M - Glassflake Epoxy) 8 hrs 8.1.16 13:00 8.1.16 21:00 300
302 1day =.:';> Steel Works 12 days 6.1.16 08:00 17.1.16 17:00
303 4 days % Marking of existing or damaged steel parts according to superintendent 7 days 6.1.16 08:00 12.1.16 17:00 13
instructions
304 4 days '=.:';, Outfitting Works 8 days 7.1.16 08:00 14.1.1617:00
305 4 days % Fabrication, welding or repair of mushrooms, ventilation heads etc. on board 8 days 7.1.16 08:00 14.1.16 17:00 303SS+1 day
306 1day % Hull Steel Renewals (~3 - 20 tonnes steel renewal according to location and 12 days 6.1.16 08:00 17.1.16 17:00
thickness of the plates) |
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307 1 day % Marking of hull steel works as per Sl instructions (Class inspections, thickness 7 days 6.1.16 08:00 12.1.16 17:00 13
measurement reports, damages etc.)

308 1day % Preperation of design drawings for steel renewal and drawing approvals 8 days 6.1.16 08:00 13.1.16 17:00 307SS

309 1day % Cutting of marked plates 8 days 7.1.16 08:00 14.1.16 17:00 308SS+1 day

310 lday 3, Prefabrication of new plates 8 days 7.1.16 08:00  14.1.16 17:00 309SS

311 1day % Welding of new plates 8 days 8.1.16 08:00 15.1.16 17:00 310SS+1 day

312 1day % Mechanical surface preperation of hull plates 2 days 14.1.16 08:00 15.1.1617:00 311FF

313 1day % NDT tests of new welds 3 days 13.1.16 08:00 15.1.1617:00 312FF

314 1day % Vacuum tests for new welding seems (If its possible tanks have to be tested 1 day 16.1.16 08:00 16.1.16 17:00 313FF+1 day

with air or water as per class req.)

315 1day % Coating of the new plates as per coating manufacturer instructions 1 day 17.1.1608:00 17.1.1617:00 314

316 5 days % Pipe Repairs 8 days 6.1.16 08:00 13.1.1617:00

317 | Sdays 9, Renewal of pipes as per markings 8 days 6.1.16 08:00 13.1.16 17:00 13

318 3 days % Valve Repairs 10 days 6.1.16 08:00 15.1.1617:00

319 4 days % Overhauling of PV valves, boiler valves etc. 6 days 6.1.16 08:00 11.1.1617:00 13

320 | 3days T, Overhauling of overboard valves 5 days 11.1.16 08:00 15.1.16 17:00 16

321 4 days % Overhauling of engine room valves, ballast valves 8 days 7.1.16 08:00 14.1.16 17:00 319SS+1 day

322 0 days % Mechanical Repairs 13 days 6.1.16 08:00 18.1.1617:00

323 0 days % Main Enginer Repairs (Starts with docking due to shifting operations) 13 days 6.1.16 08:00 18.1.16 17:00

324 | 8days T, Cranck shaft deflection 1 day 10.1.16 08:00 10.1.16 17:00 16FF

325 0 days % Pistons 8 days 11.1.16 08:00 18.1.16 17:00

332 5 days % Connecting Rod Bearing 8 days 6.1.16 08:00 13.1.1617:00

333 5 days % "Connecting rod" yataklarinin agilarak kontroli, temizlenmesi, dlgilerinin 8 days 6.1.16 08:00 13.1.1617:00 13

alinmasi, sokulen parcalarin yerlerine monte edilmesi ve raporlanmasi

334 4 days % Main Engine fuel pumps 5 days 10.1.16 08:00 14.1.16 17:00

335 8 days % ME fuel oil pump remowal and transferring to workshops 1 day 10.1.16 08:00 10.1.16 17:00 16SF

336 4 days % Overhauling of ME FO pumps in workshop 3 days 11.1.16 08:00 13.1.16 17:00

340 4 days % Fitting of FO pumps and adjustment of timing etc. 1 day 14.1.16 08:00 14.1.16 17:00 339

341 4 days % Air Cooler 4 days 11.1.16 08:00 14.1.16 17:00

342 4 days % Remowal of ME air cooler 1 day 11.1.16 08:00 11.1.1617:00 16

343 4 days % Chemical cleaning of ME air cooler, and drilling of chocked tubes etc. 2 days 12.1.16 08:00 13.1.16 17:00 342

344 4 days % Fitting of ME air cooler 1day 14.1.16 08:00 14.1.1617:00 343

345 4 days % Liners 4 days 11.1.16 08:00 14.1.16 17:00 L 4 v

350 4 days % Main bearings 3 days 12.1.16 08:00 14.1.16 17:00 L

352 2 days % Cylinder head 6 days 11.1.16 08:00 16.1.16 17:00

368 4 days % LO Cooler 4 days 11.1.16 08:00 14.1.16 17:00 L 4 v

372 3 days % Reduction gear 5 days 11.1.16 08:00 15.1.16 17:00 4 v

377 3 days % Turbo charger 3 days 13.1.16 08:00 15.1.16 17:00 r

381 4 days % Diesel generators 9 days 6.1.16 08:00 14.1.16 17:00

382 4 days % D/G Air Coolers 8 days 7.1.16 08:00 14.1.16 17:00 4 v

383 7 days % No.1 D/G Air cooler 4 days 7.1.16 08:00 10.1.16 17:00 p—————

387 7 days % No.2 D/G Air cooler 4 days 8.1.16 08:00 11.1.16 17:00

391 4 days % No.3 D/G Air cooler 4 days 11.1.16 08:00 14.1.16 17:00
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395 | Sdays 2, D/G Governors 8 days 6.1.16 08:00 13.1.16 17:00
396 | 7days 3, NO.1 D/G governor overhauling 3 days 6.1.1608:00  8.1.1617:00 13
397 | 7days 3, NO.2 D/G governor overhauling 3 days 9.1.1608:00 11.1.16 17:00 396
398 5 days % NO.3 D/G governor overhauling (minimum 2 governor need to be ready for 3 days 11.1.16 08:00 13.1.16 17:00 16
shifting operations)
399 1day % Boiler 7 days 11.1.16 08:00 17.1.16 17:00
400 1day % Opening of fire/gas side manholes, cleaning by HPFW jet, disposal of 3 days 11.1.16 08:00 13.1.16 17:00 16SS
accumulated water
401 1 day % Renewal of castable refractory for damaged areas 3 days 14.1.16 08:00 16.1.16 17:00 400
402 1 day % Reclosing of manholes with new gaskets 1 day 17.1.16 08:00 17.1.16 17:00 401
403 4 days % Heat exchangers 8 days 7.1.16 08:00 14.1.16 17:00
407 | 3days T Electric motor overhauls 10days  6.1.16 08:00 15.1.16 17:00
408 3 days % Disconnection and removal of electric motors to workshop, megger test, 10 days 6.1.16 08:00 15.1.16 17:00 13
cleaning, varnishing and drying, rotor balance/secretion control, replacement of " ’ o ’
bearings (supply extra), workshop test, refitting and running test
409 | 3days Pump overhauls 10 days 6.1.16 08:00 15.1.16 17:00 13 Y
410 | 3days T Cargo pump overhauls 10days  6.1.1608:00 15.1.16 17:00
411 3 days % Ballast Pump overhauls 9 days 7.1.16 08:00 15.1.16 17:00 )
412 8days 2, No:1 Ballast Pump overhauls 4 days 7.1.1608:00 10.1.16 17:00 16SF
413 | 3days T No:2 Ballast Pump overhauls 5 days 11.1.16 08:00 15.1.1617:00 16
414 8 days % Fresh water generator overhauls 5 days 6.1.16 08:00 10.1.16 17:00
416 | 2days 3, Steering Gear 6days  11.1.16 08:00 16.1.16 17:00
417 2 days % Steering Gear Pump Overhauls 6 days 11.1.16 08:00 16.1.16 17:00
427 2 days % Steering gear electric motor Overhauls 6 days 11.1.16 08:00 16.1.16 17:00
435 2 days % Outfitting and Deck Equipments 11 days 5.1.1617:00 16.1.16 17:00
436 | 2days 3, Cell guide renewal works 11 days 6.1.16 08:00 16.1.16 17:00 =
444 3 days % Safety Railings Around Hatch Coamings 10 days 6.1.16 08:00 15.1.16 17:00 9
452 8 days % Deck Cranes 5 days 5.1.1617:00 10.1.16 17:00 L
453 | 8days 3, No.1 Deck Crane Sdays  5.1.1617:00 10.1.16 17:00 =
457 | 8days 3, No.2 Deck Crane 5 days 6.1.16 08:00 10.1.16 17:00 )
461 | 8days T, No.3 Deck Crane 5 days 6.1.16 08:00 10.1.16 17:00 )
465 | 2days 3, Accomodation Ladders 11 days 6.1.16 08:00 16.1.16 17:00 =
466 | 2days 3, STBD Acc. Ladders 6 days 6.1.16 08:00 11.1.16 17:00 T
471 2 days % PS Acc. Ladders 5 days 12.1.16 08:00 16.1.16 17:00 ——
476 | 2days 3, Windlass 6 days 11.1.16 08:00 16.1.16 17:00 v g
477 2 days % Anchor Windlass (During the docking time) 6 days 11.1.16 08:00 16.1.16 17:00 ! =
491 | 4days 3, Remote Control 4days  11.1.16 08:00 14.1.16 17:00 v o
495 4 days % Electric, Navigation, Electronic Works 9 days 6.1.16 08:00 14.1.16 17:00
496 7 days % Course recorder works 6 days 6.1.16 08:00 11.1.16 17:00 :
500 | 4days 2, Panel Cleaning 2 days 13.1.16 08:00 14.1.16 17:00 E
501 | 4days 2, Cleaning of main switchboards 2 days 13.1.16 08:00 14.1.16 17:00 16;173
502 | Sdays 2, Tank cleanings 8 days 6.1.16 08:00 13.1.16 17:00 Y
503 5 days % Fuel Oil Tanks Cleaning / Disposal 8 days 6.1.16 08:00 13.1.16 17:00 %
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504 5 days % HFO tank cleanings 8 days 6.1.16 08:00 13.1.16 17:00
513 3 days % Life Saving Equipments & Fire Fighting Equipments 10 days 6.1.16 08:00 15.1.16 17:00
514 3 days % Lifeboat & Davit 10 days 6.1.16 08:00 15.1.16 17:00
515 3days % Lifeboat cleaning & painting works 10 days 6.1.16 08:00 15.1.16 17:00
518 3 days % Lifeboat davit repairs 8 days 7.1.16 08:00 14.1.16 17:00 —————— )
522 5 days % CO2 Cylinders filling - Testing 8 days 6.1.16 08:00 13.1.1617:00 13
523 4 days % Accomodation Works 9 days 6.1.16 08:00 14.1.16 17:00
524 4 days % Renewal of the linoleum in crew mess room, cabins etc include levelling of the 6 days 6.1.16 08:00 11.1.16 17:00 13
surfaces
525 | 4days 2, Renewal of curtains, sofa, upholstries etc. 7 days 8.1.16 08:00 14.1.16 17:00 524SS+2 days
526 0 days % Sea trial 0 days 18.1.16 17:00 18.1.16 17:00 ¢ [18.1
532 | Odays Sailing of the vessel Odays  18.1.1617:00 18.1.1617:00 20 ¢ 18.1
Task N Project Summary v @ Inactive Milestone & Manual Summary Rollup Deadline ¥
TS S VA Split v External Tasks i Inactive Summary U——L Manual Summary PN Critical CE—
Date: 8.7.15 00:33 Milestone L 2 External Milestone ¢ Manual Task ERd  Start-only C Critical Split
Summary PN Inactive Task ( | Duration-only Finish-only u| Progress

Page 10 - FARUK AVCIOGLU / solution@marineindustry.net




